
WEB FURNITURE 
Società cooperativa 

Quality Policy  
Rev. 1 of 05/10/2020 

 

WEB FURNITURE SOC. COOP. has always pursued client satisfaction through its business activity. 
In addition, through the implementation of a Quality Management System, with Continuous 
Improvement in sight, it aims to optimize business processes by setting work and communication  
methods between the various functions and to define the activities that govern information 
exchange between the Client and the company.   

Management has decided to define a specific Quality Policy which will not only enable the 
company to consolidate its market position but will also increase customer retention. The present 
document attests the concrete commitment of the organization to Continuous Improvement and 
is the reference to identify and review the quality goals. 

Management has decided to direct its efforts considering defined priorities that can be 
summarized as follows:  

 Define the internal and external context in which the organization operates; 

 plan the Quality Management System applying Risk Based Thinking, defining the risks and 
opportunities to pursue Continuous Improvement; 

 operate respecting the requirements of all internal and external stakeholders, by activating 
efficient communication channels with them; 

 know, understand and communicate the Clients’ needs and requirements to all levels of the 
organizational structure, translating the needs in organizational requirements and make every 
possible effort to exceed client expectations; 

 operate in full respect of applicable legislation; 

 track and measure the degree of Client Satisfaction through surveys and statistical analysis;  

 systematically apply, track and improve the efficiency of business processes, also using 
methods of performance analysis; 

 define improvement plans aligned to defined and periodically reassessed goals;  

 pursue employee satisfaction and ensure resources to enhance our own knowledge, expertise 
and awareness on the relevancy of every business activity to achieve our business goals.  

Ultimately, Management aims to create a new company culture through the Quality Management 
System and involve its entire staff in Continuous Improvement. Achieving the quality goals must 
become a common goal and the priority commitment of every single employee.   

Management commits itself to the current Quality Policy, ensuring the necessary conditions and 
resources for its implementation and the periodic reassessment of it to verify its alignment with 
the defined goals.   
The measurable quality goals which are consistent with the current Quality Policy, are defined for 
all the activities of the organization and involve all the organizational functions.  The 
implementation and effectiveness of these goals are periodically reassessed when the Quality 
Management System is reviewed.    

Considering the success of the Quality Management System is essential for the competitiveness 
and growth of the company, it’s of primary importance that all employees share and comprehend 
the current Quality Policy.  

It’s the Quality Manager’s duty to put in place and update the Quality Management System and to 
verify its implementation and efficiency.  To carry out this task, he can rely on the employees he 
deems suitable and which he will coordinate directly.  
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